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Reason for Project
• Growing concerns within the UK regarding the high number of vets leaving the clinical profession (Routley et al, 2002). 
• Rate of attrition has been quoted as being as high as 40% over the initial 5 year period (Knottenbelt, 2018). 
• Reasons for leaving practice (BVA, 2017): a new challenge (43%); preference for no out of hours (25%); not able to progress in clinical 

career (21%); stress (19%); flexible hours (14%); better work/life balance (11%)
• Heath et al (1996) found that the majority of veterinary graduates that they interviewed did not believe that they were well equipped to 

practice immediately after graduation 
• 2015 Vet Futures survey found that half of recent graduates said that their career did not match their expectations (Vet Futures, 2015). 

Background to this study

Project involves gathering preparedness surveys from student cohorts throughout the vet degree course. Culminating in the transition

from undergraduate to veterinary professional. Alongside this employers of new graduates have been surveyed to try and identify any

discrepancies between employer expectations and new graduate preparedness. The aim is to identify areas in the curriculum that may

need development to meet the needs of the profession but also help students identify areas where they may need to focus more time.

Objectives

1. What are the challenges and concerns facing veterinary 
students as they transition through the veterinary course and 
into their careers?

2. Are these concerns justified when individuals reflect upon the 
transition afterwards?

3. Can the veterinary curriculum better prepare or support 
individuals for these transitions?

4. do employers value the surveyed attributes and abilities of 
new graduates?

Figure 2. Themes and Mapping to RCVS and AAVMC Competencies
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Initial Results
Pre-Graduation:
Only 6 statements with high number –ve responses
I am able to attend all species in an emergency and perform first aid.
I understand the cellular basis of disease
I know in detail the codes of professional conduct for the country I work in and the requirements for ongoing training and 
development.
I can justify drug use on the basis of mechanisms of action
I am confident counselling a distraught owner
I can liaise with the government and other official bodies about patient care and disease when necessary
Every theme represented by some negative responses.

Themes: Interpersonal skills >> Practical skills and patient management ~ Self directed Learning ~ Understanding science 

Post-Graduation
I was able to attend to all species in an emergency and perform first aid
I knew in detail the codes of professional conduct for the country that I intend to work in and the requirements for 
ongoing training and development
I could deal confidently with 'difficult' owners
I was confident discussing euthanasia with an owner
I was confident counselling a distraught owner
I could identify notifiable and common exotic diseases and know how to report these

Themes: Interpersonal skills > Self directed Learning ~ Practical skills and patient management > Preventative

Employers
Generally most statements rated as important or very important
Only one very unimportant score; Equine vet on Socioeconomic statement.
Lots of unimportant or neither responses on basic surgery statement
Lots unimportant or neither responses on understanding cellular basis of disease statement
Lots of neither responses to importance of liaising with government and other official bodies statement.
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Current Literature
Routley et al (2002) discuss the main drivers for first job selection as type of clinical practice and location. They found that the 
workload and support offered by practices was hugely variable. The results of this study show that one in three of the new 
graduates left their first job within two years with the reasons given including lack of support, heavy workload, stress or 
personality clashes. 

When asked to consider their undergraduate curriculum 83% of graduates felt ‘moderately prepared’ and 76% of the employers 
were ‘generally satisfied’. Universities rely on extramural studies for a large proportion of practical experience especially with 
routine cases. Routley et al (2002) identified this area as something that could be improved in the opinion of both graduates and 
their employers.
Rhind et al (2011) found a mismatch between how some important attributes ranked in surveys of veterinary students compared 
to recent graduates. Although both groups ranked some attributes highly, the students focussed more on knowledge skills whereas 
the recent graduates ranked soft skills higher. 

Perrin (2019) used an analysis of UK veterinary job adverts to identify common themes in what employers were looking for. The
attributes highlighted were enthusiasm” (the most common) followed by an interest in a particular area of practice, being an all-
rounder, good communication skills, teamwork, client  care,  independence,  being  caring,  being  ambitious,  and  having  high  
clinical  standards. 

Methodology

Transition periods that will be considered:
• ‘Pre-clinical’ to ‘clinical (Typically year 2 to year 3)
• Final formal teaching year to clinical rotations (Typically year 4 to year 5)
• Clinical rotation year to first year in practice
• Comparison of graduate preparedness vs employer opinion

• Majority of participants will be BVM&S
• Potential for > 1500 participants across all transitions and schools (see Fig 1)
• Survey based on Preparedness for Hospital Practice questionnaire.
• 41 statements; mapped to 8 themes, RCVS Day One Competencies and AAVMC Core Competencies (see Fig 2)
• Participants score each statement on a 5 point Likert Scale
• Employer survey based on same 41 statements but asked to rate on 5 point Likert scale how important each attribute/skill is.
• All surveys contain demographic data including age, gender identity, vet school, type of practice, with the employer survey also

asking for a geographical location
• Statistical analysis will be used to identify significant areas where students feel unprepared post graduation to try and restructure 

curricula to fill these gaps, but also to identify areas where graduates, on reflection, found they were more prepared so that 
areas of the curriculum that train them in these areas can be signposted.

• The graduate and employer results will then be compared to identify areas of undergraduate training that may need 
improvement to meet the needs of the profession but also to highlight to undergraduates the areas that employers find 
important.

Figure 3. Comparison of overall preparedness of Final years vs them as New graduates, vs Employer opinionFigure 3. Comparison of overall preparedness of Final years vs them as New graduates, vs Employer opinion
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If you are interested in any further information regarding this project, or if you would be willing to distribute the

survey amongst your student cohorts please contact Paul Wood: paul.wood@ed.ac.uk.
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