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ABSTRACT 1 

Introduction. The National Organ Retrieval Service (NORS) 2015 review recommended a 2 

Joint Scrub Practitioner for abdominal and cardiac teams during combined organ retrieval.  To 3 

evaluate the feasibility of this role, and to understand the functional implications, this study 4 

explores the use of simulation and provides a novel and comprehensive approach to assess 5 

individual and team performance in simulated multi-organ retrievals.  6 

Methods. Two high fidelity simulations were conducted in an operating theatre with porcine 7 

organs, en bloc, placed in a mannequin. For Donation after Brainstem Death (DBD) simulation, 8 

an anaesthetic machine provided simulated physiological output. Retrievals following 9 

Donation after Circulatory Death (DCD) began with rapid arrival in theatre of the mannequin. 10 

Cardiothoracic (lead surgeon) and abdominal (lead and assistant surgeons; joint scrub 11 

practitioner, n=9) teams combined for the retrievals.  Data collected before, during and after 12 

simulations used self-report and expert observers to assess: attitudinal expectations, mental 13 

readiness, mental effort, non-technical skills, teamwork, task workload, and social validation 14 

perceptions.  15 

Results. Attitudinal changes regarding feasibility of a Joint Scrub Practitioner for DBD and 16 

DCD are displayed in Figure 2. There were no significant differences in mental readiness prior 17 

to simulations nor in mental effort indicated afterwards; however, variance was noted between 18 

simulations for individual team members. Non-technical skills were slightly lower in DCD than 19 

in DBD. Global ratings of teamwork were significantly (p<.05) lower in DCD than in DBD. 20 

Measures of attitude indicated less support for the proposed Joint Scrub Practitioner role for 21 

DCD than for DBD.  22 

Discussion. The paper posits that the Joint Scrub Practitioner role in DCD multi-organ 23 

retrieval may bring serious and unanticipated challenges. Further work to determine the 24 

feasibility of the NORS recommendation is required. Measures of team performance and 25 

individual psychological response can inform organ retrieval feasibility considerations 26 

nationally and internationally. 27 

 28 

WHAT THIS PAPER ADDS  29 

  30 

What is already known:  

 A joint scrub practitioner model had worked previously in DBD retrievals in 
Scotland, but there was no experience of this approach in DCD retrievals or 
elsewhere in the UK. 

 Assessing the influence of individual and team factors on team performance in 
simulation-based training and feasibility studies is critical. 
 

What this study adds: 

 This simulation suggests that the Joint Scrub Practitioner role in DCD multi-organ 
retrieval may bring serious and unanticipated challenges. 

 This is the first study to explore individual psychological and teamwork measures 
in simulated multi-organ retrievals, thus providing a novel and comprehensive 
approach to the assessment of human performance in this context.  
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INTRODUCTION 1 

The National Organ Retrieval Service (NORS) review published in May 2015 2 

recommended a reconfiguration of organ retrieval team structure across the UK to 3 

introduce a Joint Scrub Practitioner role,[1]. Normally each scrub team in the UK would 4 

have its own scrub practitioner (one for each abdominal team and one for each 5 

cardiothoracic team). A joint scrub practitioner for combined abdominal and 6 

cardiothoracic retrieval in Scotland had worked previously for several years, but only 7 

in Donation after Brainstem Death (DBD) retrievals. DBD procedures are conducted 8 

with detailed and methodical surgical techniques, as the organs are maintained with 9 

warm oxygenated blood until the moment of preservation.  By contrast, Donation after 10 

Circulatory Death (DCD) retrieval involves a ‘super-rapid’ approach to preserve the 11 

organs many minutes after the blood supply has ceased.  The higher risk of losing 12 

organs due to warm ischemic injury results in significantly increased time pressure in 13 

DCD retrieval in comparison with DBD. 14 

Adverse physical stress along with excess cognitive loading in organ retrieval 15 

is a significant concern, yet there are no published studies which explore this serious 16 

problem.  Combined cardiothoracic and abdominal DBD retrieval involves a surgical 17 

procedure lasting approximately 4 hours.  During this time, the two surgical teams 18 

generally alternate at the operating table during the operative phase prior to cold 19 

preservation (‘warm phase’; ~3 hours).  The warm phase dissection seeks to prepare 20 

the organs for rapid removal after preservation. This is followed by the ‘cold phase’ 21 

dissection when the organs are removed as quickly but as carefully as possible, 22 

without damage, and ensuring the organs are safe to transplant. 23 
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In DCD retrieval, 4 hours of surgery must be condensed into approximately 1 1 

hour.  Both teams must operate simultaneously, as fast as possible, despite 2 

inadequate space at the table.  Too slowly, and the organs will be damaged by passive 3 

warming in the body.  Too quickly, and the organs will be damaged by surgical haste.  4 

Removing one scrub practitioner, who is minimising delay by anticipating instruments 5 

and techniques, could lead to an intolerable escalation in cognitive loading with 6 

consequent organ loss.  7 

Although there was experience in Scotland with one abdominal and one 8 

cardiothoracic team working together with a single, ‘joint’ scrub practitioner in DBD 9 

retrievals, there was no experience of this approach in DCD retrievals.  The joint scrub 10 

practitioner model evolved in Scotland when there were no DCD retrievals, and 11 

retrieval volumes were low.  This was before the NORS system was introduced, and 12 

when it was common to attend combined retrievals with the same abdominal and 13 

cardiothoracic teams most of the time, which allowed for a gradual evolution of shared 14 

practice.  Today the situation is different, as volumes have doubled, and it is difficult 15 

to predict which abdominal and cardiothoracic teams will combine for retrievals.  This 16 

prevents shared learning and raises widespread concerns that the introduction of a 17 

new team structure would be detrimental to team performance. 18 

Elsewhere in the UK, there was no experience of different teams working 19 

together with a single scrub practitioner in DBD or DCD retrievals. We therefore 20 

determined to investigate the feasibility of the joint scrub practitioner model in DBD 21 

and DCD retrieval, and to compare cognitive aspects between the two. 22 
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Simulation-based team training in healthcare has been increasingly adopted in 1 

the last decade; and the seriousness of organ retrieval mandates that a simulation 2 

approach be used in the first instance to determine the feasibility of the joint scrub 3 

practitioner,[2, 3]. Every donation counts and there could be a significant risk to staff, 4 

and surgical safety and quality, if the new configuration was implemented without a 5 

clear evidence base. Assessing the influence of individual and team factors on team 6 

performance is critical, yet not routinely included in simulation-based training,[3-6]. 7 

This is the first study to explore individual psychological and teamwork measures in 8 

simulated multi-organ retrievals, thus providing a novel and comprehensive approach 9 

to the assessment of human performance in this context.  10 

Organ retrieval is cognitively and technically demanding, requiring the co-11 

ordinated teamwork of specialist staff,[7]. Although individual expertise is important, 12 

effective coordination is essential to achieve expert team performance and satisfactory 13 

outcomes,[8]. Surgical teams often consist of individuals with diverse levels of 14 

expertise, training history, and experience. Individual team members receive 15 

extensive training in their respective disciplines, but much less training on how to 16 

interact and work as a team,[4, 9, 10]. Moreover, such multidisciplinary teams 17 

frequently work under challenging conditions involving high stress, fatigue, and time 18 

pressure,[4, 5, 11, 12]. Effective teamwork is therefore crucial for successful service 19 

delivery in organ retrieval and to reduce the likelihood of errors occurring in such 20 

pressured circumstances,[5].  21 

The technical performance of surgeons relies partly on effective collaboration, 22 

dependent on cognitive and interpersonal skills,[13]. These nontechnical skills are 23 

defined as ‘cognitive and social skills that underpin knowledge and expertise in high 24 
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demand workplaces’,[14; p. 5]. Four categories of non-technical skills required for 1 

effective surgical performance [NOTSS; 15, 16] have been identified: situation 2 

awareness, decision making, communication and teamwork, and leadership. 3 

Nontechnical skills and individual psychological factors are essential to effective team 4 

performance at each retrieval event, and for staff to manage successive demands of 5 

repeated retrieval,[15, 17-20]. In contrast to DBD, DCD donation is associated with 6 

greater risks of graft failure and complications, which adds additional complexity to the 7 

work of organ retrieval teams,[21]. 8 

The objective of the study was to assess individual psychological and teamwork 9 

variables, across two simulated conditions that varied in complexity and time pressure 10 

(DBD: low demand and DCD: high demand), to compare the cognitive aspects, and to 11 

determine the feasibility of the proposed new team configuration. Although this 12 

research was exploratory, and the key aim was to establish relevant variables and 13 

uncover directions for future research, the scenarios were structured to explore the 14 

hypothesis that simulated DCD and DBD retrievals were quantitatively distinct 15 

undertakings in the single scrub practitioner scenario. Best practice for comprehensive 16 

team performance measurement in simulation-based training in healthcare suggests 17 

multiple measures are necessary,[4], including measures of behavioural, cognitive, 18 

and attitudinal components of performance,[5]. Thus, to ensure rigour and the highest 19 

quality study design possible, each of these aspects were included. This paper is 20 

important as it explores the use of simulation to foresee potential challenges and 21 

directly informs the feasibility considerations of the proposed new team 22 

reconfiguration. Additionally, it offers a new approach by being the first study to 23 
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examine individual and team performance measures in multi-organ retrieval 1 

simulations.  2 

METHODS 3 

Simulation design 4 

Simulations of DBD (Scenario 1) and DCD (Scenario 2) multi-organ retrievals 5 

were undertaken at the Scottish Centre for Simulation and Clinical Human Factors 6 

(SCSCHF), Larbert, Scotland. The simulation day was attended by the Edinburgh 7 

abdominal team and the Newcastle cardiothoracic team. Both retrievals were 8 

performed in an operating theatre, with a mannequin containing porcine heart, lungs, 9 

liver, and kidneys, en bloc. Physiological parameters were provided by the simulated 10 

anaesthetic monitors during the DBD retrieval, whereas the simulation of DCD 11 

retrieval, which occurs after circulatory death, did not involve such data. Both 12 

simulations were observed via one-way mirror by expert clinicians (scrub practitioners 13 

and a surgeon) and human performance science researchers. The simulation 14 

scenarios, designed by experienced organ retrieval staff, included information on age 15 

of donor, cause of death/injury, medical history, medications, allergies, and organs 16 

placed. The Supplementary Material Scenario 1 DBD and Supplementary Material 17 

Scenario 2 DCD contain full details of the simulation set up, including description of 18 

the donor’s medical history provided with each scenario, theatre preparation, 19 

mannequin set up and donor operative procedure. Ethical approval for the study was 20 

granted by the relevant institutional ethics committee of the University of Edinburgh.  21 
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Participants 1 

The sample for the study included all members of the abdominal and cardiothoracic 2 

surgical teams participating in the simulated multi-organ retrieval (n=9).  The team 3 

comprised Lead Cardiothoracic Surgeon, Lead Abdominal Surgeon, Assistant 4 

Abdominal Surgeon, Joint Scrub Practitioner, Specialist Nurse for Organ Donation 5 

(SNOD), and four theatre staff members responsible for organ preservation and 6 

perfusion. Members of the operating team comprised 6 males and 3 females (age 7 

range 29 to 49; experience range 6.5-27 years). Further demographic information is 8 

presented in Table 1, though individual details of age and gender are not provided to 9 

preserve anonymity of participants. 10 

Table 1 – Participant Demographic Information  11 

Simulation Role Professional Role 

Years of 

experience 

In current 

role 

In 

total 

Joint Scrub Practitioner Staff Nurse 6 7 

Cardiothoracic Lead Surgeon 
Peri CCT National Fellow in 

Cardiothoracic Transplantation 
12 18 

Abdominal Lead Surgeon Transplant Surgeon (Registrar) 2 7 

Abdominal Assistant 

Surgeon 
Transplant fellow 0.66 8 

Specialist Nurse Organ 

Donation 
Specialist Nurse Organ Donation 0.66 25 

Theatre Staff 1 Staff Nurse - Team Lead 0.58 10 

Theatre Staff 2 Abdominal Organ Preservation 14 27 

Theatre Staff 3 Perfusionist 6.5 6.5 

Theatre Staff 4 
Senior ODP (Organ Perfusion 

Practitioner) 
0.25 26 

 12 

Measures  13 
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 Measures were selected based on the following criteria: previous use within 1 

performance contexts (e.g., expedient to complete and with minimum intrusion), 2 

strong validity and reliability statistics, endorsement within the field, offer a 3 

combination of behavioural, cognitive, and attitudinal assessment, and most 4 

appropriate to meet the study objectives. Further details can be found in the 5 

Supplementary Material Methods. 6 

Attitudinal expectations. Assessed via response to two statements addressing 7 

attitude to the proposed reconfiguration, which were developed for this study. 8 

Respondents were asked to indicate if they agreed or disagreed that; (1) a single 9 

scrub practitioner could perform the task, and (2) the reconfiguration was a good 10 

idea. Responses were made on a 5-point Likert scale (strongly agree to strongly 11 

disagree). 12 

Mental readiness. The Mental Readiness Form Likert,[MRF; 22, 23] was used 13 

to determine levels of cognitive anxiety, somatic anxiety, and self-confidence. The 14 

form consisted of three separate items with 11-point Likert scales. Each respondent 15 

indicated the level that corresponded to how they currently felt. Verbal anchors for the 16 

scales were: ‘worried – not worried, ‘tense – not tense’ and ‘confident – not confident’ 17 

to assess cognitive anxiety, somatic anxiety, and self-confidence respectively.  18 

Mental effort. The Rating Scale of Mental Effort,[RSME; 24] measured the 19 

mental effort invested in the task performance via a unidimensional rating scale 20 

presented as a vertical axis with a range of 0 to 150. Three verbal anchors on the 21 

scale corresponded to 0 (not at all effortful), 75 (moderately effortful), and 150 (very 22 

effortful). Participants marked the axis with a single horizontal line to indicate how 23 

much effort it took to complete the task.  24 
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Non-technical skills. The Non-technical Skills for Surgeons,[NOTSS; 25] and 1 

the Scrub Practitioners’ List of Intraoperative Non-Technical Skills,[SPLINTS; 26] 2 

systems were combined to create a single observation system for the non-technical 3 

skills of organ retrieval teams. Previously these behaviour observation systems were 4 

developed to assess non-technical skills in simulated and live theatre environments, 5 

using a prescribed list of non-technical skills necessary for performance as a surgeon 6 

or as a scrub practitioner. Good and poor example behaviours relating to each skill 7 

were provided, and a rating scale from 1 to 4 was used to rate behaviours,[16, 17, 27, 8 

28].  9 

Teamwork. The Team Emergency Assessment Measure (TEAM) was designed 10 

to assess the performance of healthcare teams,[29-31]. This instrument consisted of 11 

12 items asking the participants how they perceived the team performed across the 12 

duration of the task (e.g., leadership, communication, and morale). Eleven items were 13 

rated on 0 to 4 scale, with verbal anchors (‘never/hardly ever’, ‘seldom’, ‘about as often 14 

as not’, ‘often’, and ‘nearly always/always’). The final item asked participants to give a 15 

global rating of the team’s performance on a scale from 1 to 10.  16 

Task workload. Task workload was measured for the Joint Scrub Practitioner 17 

using the National Aeronautics and Space Administration – Task Load Index [NASA-18 

TLX; 32]. This tool provided a subjective measure of workload and has been applied 19 

in various high-risk domains, including healthcare and nursing,[32, 33, 34]. In contrast 20 

with the unidimensional effort rating scale of RSME, this instrument determines the 21 

individual contribution to workload from six sources; mental, physical, and temporal 22 

demands, frustration, complexity, and performance. In addition to the standard NASA-23 

TLX procedure, and to track momentary changes in workload, the Scrub Practitioner 24 
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was asked to identify key stages in the team performance and indicate the overall load 1 

experienced across time.  2 

Perception of simulation training. A short survey based on the social validation 3 

technique,[35, 36] was designed to assess training perceptions of participants. The 4 

respondents were asked to indicate on a 7-point Likert scale (Not at all – Extremely) 5 

to what extent they agreed or disagreed with the following statements: (1) the learning 6 

objectives set for this simulation training are important to me; (2) the procedures used 7 

in the simulation training were acceptable to meet the learning objectives; (3) I am 8 

satisfied with the results of the simulation training. Additionally, a box below each of 9 

the scale was provided to make any additional comments.  10 

Procedure  11 

Participants were familiarised with the aims of the simulation study, read the 12 

Information Sheet, and gave written consent to take part. Participants then completed 13 

the demographics sheet. Measures were administered during the simulations in the 14 

sequence shown in Figure 1. Measures were administered in the same order for the 15 

second simulation scenario. Expert ratings of non-technical skills were completed via 16 

live observation during both simulated retrievals. 17 

[Insert Figure 1 here] 18 

Data analysis  19 

Attitudinal expectations were compared pre and post and contrasted between 20 

the two simulation conditions (DBD – low demand, DCD – high demand). Data 21 

collected through MRF and RSME tools, and global ratings of team performance were 22 
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subjected to paired samples t-test analysis. Self-rated non-technical skills and 1 

teamwork components were contrasted between the two conditions and compared 2 

with expert assessments.  3 

RESULTS 4 

Attitudes. Figure 2 illustrates attitudinal changes (pre-post) for each simulation 5 

condition. Attitude measures taken prior to the DBD scenario showed that 7 6 

participants (78%) thought that a single scrub practitioner ‘can’ effectively assist both 7 

surgical teams during the multi-organ DBD retrieval, and 5 (56%) agreed that team 8 

reconfiguration for DBD ‘should’ be done. The remaining 2 (22%) for ‘can be done’ 9 

and 4 (44%) for ‘should be done’ neither agreed nor disagreed. Attitudes towards 10 

reconfiguration remained mostly positive after the simulated DBD retrieval (can be 11 

done: 7 (78%) agreed, 2 (22%) moved from neutral to disagreed; should be done: 5 12 

(56%) agreed, 1 (11%) neither agreed nor disagreed, 3 (33%) moved from neutral to 13 

disagreed). Importantly, two out of the three surgeons disagreed that team 14 

reconfiguration was a good idea. Prior to the DCD simulated retrieval only 1 participant 15 

(11%) agreed, 3 (33%) neither agreed nor disagreed, and 5 (56%) disagreed that a 16 

joint scrub practitioner ‘can’ perform required tasks for an effective DCD retrieval. No 17 

participants thought that reconfiguration for the DCD ‘should be done’, 3 (33%) neither 18 

agreed nor disagreed, and 6 (67%) disagreed. The number of those who agreed and 19 

those who disagreed that this ‘can be done’ increased following the simulation (3 20 

agreed, 6 disagreed). In contrast, the number of those who disagreed that it ‘should 21 

be done’ also increased from 6 (67%) pre to 8 (89%) post simulation. 22 

[Insert Figure 2 here] 23 
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Mental readiness. The paired samples t-test (DCD vs. DBD) analysis showed 1 

no significant difference between conditions for all three scales (cognitive anxiety t(8) 2 

= -0.20, p = 0.84; somatic anxiety t(8) = 1.49, p = 0.17; self-confidence t(8) = 1.35, p 3 

= 0.21; see Table 2). Although the difference was not statistically significant, likely due 4 

to the small sample, it is worth noting that the data showed differential changes 5 

according to role (surgeon or scrub practitioner). Surgical staff reported being 36% 6 

less worried and 40% more confident in DCD simulation compared to DBD, whereas 7 

the data from the theatre staff and the scrub practitioner showed an opposite pattern 8 

– a 37% increase in cognitive anxiety and a 21% decrease in self-confidence.  9 

Table 2 – Mental Readiness Results: Percentage change from DBD to DCD 10 

 11 

 Cognitive Anxiety Somatic Anxiety  Self-Confidence 

Overall Team ↓ 3 % ↓ 16 % ↓ 39 % 

Surgeons ↓ 36 % ↓ 50 % ↑ 40 % 

Theatre Staff + 
SNOD 

↑ 37 % ↓ 17 % ↓ 21 % 

Scrub Practitioner ↑ 22 % no change ↓ 125 % 

 12 

 13 

Mental effort. Participants reported low to moderate mental effort invested in 14 

the task performance for both simulated conditions. A mean rating of 62.87, SD = 15 

21.13 was reported in the first scenario, and a mean rating of 61.12, SD = 28.83 in 16 

DCD retrieval (75 was the anchor point for Moderately Effortful). This difference 17 

between two conditions was not significant with t (7) = 0.31, and p = 0.76.  18 

Non-technical skills and teamwork. Non-technical skills and teamwork were 19 

self-assessed to be lower in the DCD scenario than DBD, and a similar trend was 20 

observed in expert ratings of these constructs. Global ratings of team performance 21 

were significantly lower in the DCD scenario (9.22, SD = 0.83), than in the DBD (8.22 22 
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SD) scenario, t (8) = 3.00, p < 0.05. Overall, there was little variation in the scores for 1 

non-technical skills and specific teamwork ratings across the sample in both 2 

simulations. For example, in the self-assessed non-technical skills data out of 252 total 3 

ratings (14 non-technical skills, 2 scenarios, 9 participants), ‘marginal performance’ 4 

was reported only twice and by the same participant, ‘not applicable’ was chosen 35 5 

times, and the remaining 217 ratings were ‘acceptable’ or ‘good’. Expert ratings 6 

showed even less variation and 23 out of 28 mean scores were 4 out of 4, indicating 7 

a ceiling effect.  8 

Task workload. The results of the NASA-TLX measure identified different 9 

patterns of task workload in DBD and DCD simulated retrievals. As shown in Figure 10 

3, in the DCD simulation, mental demand, temporal demand, and frustration 11 

components of the workload were rated higher than in DBD. While in the DBD 12 

simulation, physical demands and effort were rated higher than in DCD. The patterns 13 

of momentary changes for DBD and DCD retrievals also varied.   14 

[Insert Figure 3 here] 15 

Perception of simulated training. Overall the participants of this study had a 16 

positive perception of the simulation training day. They perceived the task to be 17 

important (M = 6.44, SD = 0.73), thought the training procedures were acceptable (M 18 

= 5.11, SD = 1.45), and were satisfied with the results (M = 5.55, SD = 1.23). Despite 19 

positive ratings, a number of participants disclosed concerns about how the simulated 20 

experience would translate into real life DCD retrieval. Below is a comment left by one 21 

participant indicative of this concern: 22 
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I don’t feel they are an accurate depiction of what a real retrieval is like. The 1 

communication side of things including the brief was excellent and the 2 

equipment and organs helped it to seem real in one respect, but the actual 3 

retrieval procedure was not. It is usually a mad 10 minutes in a DCD with lots 4 

of shouting and everyone rushing as fast as they can and this was not 5 

transferred to the training simulation today. Therefore, I don’t think a decision 6 

can be made about the effectiveness of one nurse in a DCD retrieval based on 7 

this. – Theatre Staff Member 8 

DISCUSSION 9 

The analysis of attitudinal changes indicated that proposed reconfiguration of 10 

organ retrieval teams for DCD multi organ retrieval was not supported by the 11 

participants in this study. This is consistent with the conclusions drawn by the clinical 12 

observers of the simulation event, presented at the National Organ Donation and 13 

Transplantation congress,[37]. The results of the current study provide valuable 14 

information on relevant individual and team factors that can further inform the 15 

feasibility considerations of the proposed reconfiguration and have important 16 

implications for the design of the future simulation-based training for organ retrieval 17 

teams. This study also highlights the value of using simulation to identify the impact of 18 

proposed changes on human performance.  19 

The self-reported mental readiness measurement did not indicate an overall 20 

change in cognitive anxiety, somatic anxiety, or self-confidence between the two 21 

conditions. Moreover, scores were slightly higher in the first condition, which may 22 

indicate that participants became familiar with being in the environment of the 23 
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simulation centre by the time the second scenario commenced. This suggests that the 1 

‘order of events’ may have had an impact on the data collected during simulation. Data 2 

obtained via the MRF, has important implications for future training design, as it 3 

indicated that the simulation environment failed to recreate the pressure of the DCD 4 

multi organ retrieval,[38].  5 

Low levels of mental effort invested in the task performance reported by the 6 

participants, and the feedback gathered via social validation survey, also indicated 7 

that the DCD scenario was not perceived as more challenging than DBD in this 8 

simulated event. Since it is widely acknowledged by staff that DCD retrievals are much 9 

more pressured than DBD, this has to be transferred into the simulation training 10 

environment,[4, 6]. This may be achieved through introducing stressors such as noise, 11 

interruptions, and time pressure that are typical in the operating theatre,[39] and are 12 

easy to reproduce in the simulated environment. Moreover, the order of scenarios has 13 

to be considered to account for practice and carryover effects associated with 14 

repeated measures design,[40]. 15 

The changes in cognitive anxiety, somatic anxiety, and self-confidence were 16 

indicative of increased pressure experienced by the Scrub Practitioner. However, a 17 

number of limitations have to be taken into consideration when interpreting these 18 

results.  Firstly, the trait anxiety of the participants was not measured, which may have 19 

affected the findings. Secondly, only one individual performing the Joint Scrub 20 

Practitioner role was assessed in this study, so these results cannot be generalised. 21 

Finally, the focus of the simulation day was on the evaluation of this role, which may 22 

explain why this individual felt more pressure than the rest of the organ retrieval team. 23 
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Thus, in order to draw conclusions regarding the feasibility of role reconfiguration 1 

further research is necessary.  2 

The low variations in rating scores gathered through teamwork and non-3 

technical skills assessments, indicated a possible ‘ceiling’ effect, and suggests that 4 

further training of expert observers may be required to collect meaningful data,[5, 17, 5 

27]. Moreover, a more sensitive rating scale, than the one used in NOTSS,[25] and 6 

SPLINTS ,[26] may be required to assess team performance and non-technical skills 7 

in organ retrieval. The combination of these two rating systems adapted to the organ 8 

retrieval context received very positive feedback from the expert observers, 9 

suggesting further development and validation of this tool as a potential avenue for 10 

future research in the assessment and training of non-technical skills in organ retrieval.  11 

The results of the NASA TLX measurement provided insight into the different 12 

factors that contribute to task workload and have significant implications for future 13 

training. Once main sources of workload are identified they can be targeted by specific 14 

training or reorganisation of the work process. Of the six subscales, mental demand 15 

and time pressure contributed most to the perceived workload of the Scrub Practitioner 16 

in the DCD simulated retrieval. These results suggest that any further training and 17 

reorganisation of the work process should focus on decreasing the mental demands 18 

and time pressure of the task on the Joint Scrub Practitioner. There is scope for further 19 

research to identify the cognitive demands on scrub practitioners in DBD and DCD 20 

retrieval.  21 

Human performance data collected during this innovative simulation provided 22 

novel and valuable information on individual and team factors which can contribute to 23 
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feasibility considerations for proposed changes to organ retrieval teams. Moreover, 1 

this study suggests that despite limitations simulation can contribute significant 2 

information to determining the impact of proposed changes in protocol. Importantly, 3 

the paper posits that there are serious and unanticipated changes to the Joint Scrub 4 

Practitioner role in DCD multi-organ retrieval that should be explored more fully. Given 5 

the overall attitudes expressed towards the proposed reconfiguration, and the 6 

conclusions drawn by clinical observers, it is unlikely that implementation of the 7 

NHSBT recommendation is possible without major adjustments to working practices 8 

and training of the organ retrieval teams. Although further work to determine the 9 

feasibility of the NORS recommendation is required, the use of simulation provided a 10 

safe environment to identify the physical and practical issues of the proposed change 11 

in protocol and allowed the research team to test the gathering of Human Performance 12 

Assessment data to inform future in-situ data collection. 13 

The methods employed during this study also revealed a number of important 14 

considerations to inform the planning of future simulation-based training events, 15 

including the need to: increase the demands of simulation training, enhance the 16 

training of expert observer raters, utilise more sensitive rating scales, and consider the 17 

order effect of scenarios. As demonstrated in this study, human performance 18 

measures utilised in this training environment offer both a practical and time efficient 19 

means of assessment, and can be contextualised for organ retrieval teams. Although, 20 

it is problematic to spot meaningful differences using statistical analysis on a small 21 

sample and generalise such findings to wider population, the numerical ratings used 22 

in this study are very effective to gain rapid information and are appropriate for use in 23 

and immediately following simulation to gather self-report data from all participants at 24 
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once. Furthermore, human performance assessment of multi organ retrieval teams is 1 

hugely important, offers powerful data, and brings new insight and understanding to 2 

surgeons and retrieval staff nationally and internationally.  3 

ACKNOWLEDGMENTS  4 

Mr Currie has received Honoraria from Sandoz and Chiesi for giving lectures in the 5 

field of transplantation. Morozova, Martindale, Richards and Stirling declare no 6 

competing interest. 7 

This research received no specific grant from any funding agency in the public, 8 

commercial or not-for-profit sectors. 9 

The results of this study have been previously presented in poster format at 10 

international and national conferences: 11 

Martindale A, Richards H, Morozova G, Stirling J, Currie I. Human performance assessment 12 

of multi-organ retrieval with the joint scrub practitioner in the United Kingdom. 2017. Poster 13 

session presented at European Society for Organ Transplantation, Barcelona, Spain. 14 

Martindale A, Richards H, Morozova G, Stirling J, Currie I. Human performance assessment 15 

of multi-organ retrieval with the joint scrub practitioner. 2017. Poster session presented at 16 

British Transplant Society Congress, Harrogate, United Kingdom. 17 

Stirling J, Morozova G, Richards H, Martindale A, Currie I. Evaluation of the NORS joint scrub 18 

practitioner role in multi-organ retrieval in the United Kingdom. 2016. Poster session 19 

presented at European Organ Donation Congress, Barcelona, Spain. 20 

Martindale A, Richards H, Morozova G, Stirling J, Currie I. Assessing changes in individual 21 

psychological and teamwork factors for reconfigured organ retrieval team during high and low 22 

demand simulation. 2016. Poster session presented at National Organ Donation and 23 

Transplant Congress 2016, Warwick, United Kingdom. 24 

 25 

CONTRIBUTORSHIP STATEMENT  26 

Gala Morozova (GM) – RA, co-created study proposal, contributed to study design and 27 

measures selection, carried out data collection and data analysis, prepared first draft of 28 

study report, contributed to preparation and revision of the manuscript for publication. 29 

Amanda Martindale – Co-PI, co-created study proposal, contributed to study design and 30 

measures selection, carried out data collection, supervised data analysis and write up by 31 

GM, prepared the manuscript for publication. 32 

Hugh Richards – Co-PI, co-created study proposal, contributed to study design, carried out 33 

data collection, supervised data analysis and write up by GM, contributed to preparation and 34 

revision of the manuscript for publication. 35 



20 

 

 

John Stirling – initiated and contributed to study proposal, co-organised the simulation event, 1 

facilitated data collection, and reviewed the manuscript for publication. 2 

Ian Currie – initiated and contributed to study proposal, co-organised the simulation event, 3 

created simulation scenarios, facilitated data collection, critically reviewed and edited the 4 

manuscript for publication. 5 

6 



21 

 

 

REFERENCES 1 

 2 

1 National Organ Retrieval Service (NORS) Review. NHS Blood and Transplant 2015. 3 

https://nhsbtdbe.blob.core.windows.net/umbraco-assets-4 

corp/1411/nors_review_report_2015.pdf (accessed 20 Mar 2016). 5 

2 Eppich W, Howard V, Vozenilek J, et al. Simulation-based team training in healthcare. Simul 6 

Healthc 2011;6(7),S14-9.  7 

3 Weaver SJ, Dy SM, Rosen MA. Team-training in healthcare: a narrative synthesis of the 8 

literature. BMJ Qual Saf. 2014;23(5):359-72. 9 

4 Rosen MA, Salas E, Wilson KA, et al. Measuring team performance in simulation-based 10 

training: adopting best practices for healthcare. Simul Healthc 2008;3(1):33-41. 11 

5 Rosen MA, Weaver SJ, Lazzara EH, et al. Tools for evaluating team performance in 12 

simulation-based training. J Emerg Trauma and Shock 2010 Oct;3(4):353. 13 

6 Weaver SJ, Salas E, Lyons R, et al. Simulation-based team training at the sharp end: A 14 

qualitative study of simulation-based team training design, implementation, and evaluation in 15 

healthcare. J Emerg Trauma Shock 2010;3(4):369. 16 

7 Whittaker G, Abboudi H, Khan MS, et al. Teamwork assessment tools in modern surgical 17 

practice: a systematic review. Surg Res Pract 2015;2015:494827. 18 

8 Salas E, DiazGranados D, Klein C, et al. Does team training improve team performance? A 19 

meta-analysis. Hum Factors 2008;50(6):903-33. 20 

9 McCulloch P, Rathbone J, Catchpole K. Interventions to improve teamwork and 21 

communications among healthcare staff. Br J of Surg 2011;98(4):469-79. 22 

10 Salas E, Cooke NJ, Rosen MA. On teams, teamwork, and team performance: Discoveries 23 

and developments. Hum Factors 2008;50(3):540-7. 24 

11 Alderson D. Developing expertise in surgery. Med Teach 2010;32(10):830-6. 25 

12 Causer J, Barach P, Williams AM. Expertise in medicine: using the expert performance 26 
approach to improve simulation training. Med Educ 2014;48(2):115-23. 27 

13 Hull L, Arora S, Aggarwal R, Darzi A, et al. The impact of nontechnical skills on technical 28 

performance in surgery: a systematic review. J Am Coll Surg 2012;214(2):214-30. 29 

14 Youngson GG. Intraoperative performance, non-technical skills and surgical safety. In: Flin R, 30 

Youngson GG, Yule S, eds. Enhancing Surgical Performance: A Primer in Non-technical 31 

Skills. CRC Press; 2015:3-15. 32 

15 Yule S, Flin R, Paterson-Brown S, et al. Non-technical skills for surgeons in the operating 33 

room: a review of the literature. Surgery 2006;139(2):140-9 34 

16 Flin R. Non-technical skills: enhancing safety in operating theatres (and drilling rigs). J Periop 35 

Pract 2014;24(3):59-60. 36 

17 Flin R, Youngson GG, Yule S, eds. Enhancing surgical performance: A primer in non-37 

technical skills. CRC press; 2015. 38 

18 Flin R, Yule S, Paterson-Brown S, et al. Teaching surgeons about non-technical skills. 39 

Surgeon 2007;5(2):86-9. 40 

19 Reader TW, Flin R, Lauche K, et al. Non-technical skills in the intensive care unit. Br J 41 

Anaesth 2006;96(5):551-9. 42 

20 Reader TW, Flin R, Mearns K, et al. Developing a team performance framework for the 43 
intensive care unit. Crit Care Med 2009;37(5):1787-93. 44 

21 Oniscu GC, Randle LV, Muiesan P, et al. In situ normothermic regional perfusion for 45 

controlled donation after circulatory death—the United Kingdom experience. Am J Transplant 46 

2014;14(12):2846-54. 47 

22 Krane V. The mental readiness form as a measure of competitive state anxiety. Sport Psychol 48 

1994;8(2):189-202. 49 

23 Smith NC, Bellamy M, Collins DJ, et al. A test of processing efficiency theory in a team sport 50 

context. J Sports Sci 2001;19(5):321-32. 51 

24 Zijlstra FR. Efficiency in work behaviour: A design approach for modern tools. Delft, TU: Delft 52 

University of Technology 1993. 53 

25 Yule S, Flin R, Paterson‐Brown S, et al. Development of a rating system for surgeons' non‐54 

technical skills. Med Educ 2006;40(11):1098-104. 55 

https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/1411/nors_review_report_2015.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/1411/nors_review_report_2015.pdf


22 

 

 

26 Mitchell L, Flin R, Yule S, et al. Development of a behavioural marker system for scrub 1 

practitioners' non‐technical skills (SPLINTS system). J Eval Clin Pract 2013;19(2):317-23. 2 

27 Mitchell L, Flin R, Yule S, et al. Evaluation of the scrub practitioners’ list of intraoperative non-3 

technical skills (SPLINTS) system. Int J Nurs Stud 2012;49(2):201-11. 4 

28 Non-Technical Skills for Surgeons. RCSEd News 2016. https://www.rcsed.ac.uk/professional-5 

support-development-resources/learning-resources/non-technical-skills-for-surgeons-notss 6 

(accessed 26 Sep 2016). 7 

29 Cooper SJ, Cant RP, Porter J, et al. Rating medical emergency teamwork performance: 8 

development of the Team Emergency Assessment Measure (TEAM). Resuscitation 9 

2010;81(4):446-52. 10 

30 Cooper SJ, Cant RP. Measuring non-technical skills of medical emergency teams: an update 11 

on the validity and reliability of the Team Emergency Assessment Measure (TEAM). 12 

Resuscitation 2014;85(1):31-3. 13 

31 Cooper SJ, Cant RP, Porter J, et al. Managing patient deterioration: assessing teamwork and 14 

individual performance. Emerg Med J 2013;30(5):377-81 15 

32 Hart SG, Staveland LE. Development of NASA-TLX (Task Load Index): results of empirical 16 
and theoretical research. Adv Psychol 1988;52:139–83.  17 

33 Colligan L, Potts HW, Finn CT, et al. Cognitive workload changes for nurses transitioning from 18 

a legacy system with paper documentation to a commercial electronic health record. Int J Med 19 

Inform 2015;84(7):469-76. 20 

34 Young G, Zavelina L, Hooper V. Assessment of workload using NASA Task Load Index in 21 
perianesthesia nursing. J Perianesth Nurs 2008;23(2):102-10. 22 

35 Martin GL, Thompson K, Regehr K. Studies using single-subject designs in sport psychology: 23 

30 years of research. Behav Analyst 2004;27(2):263-80. 24 

36 Page J, Thelwell R. The value of social validation in single-case methods in sport and 25 

exercise psychology. J Appl Sport Psychol 2013;25(1):61-71. 26 

37 Stirling J, Morozova G, Richards H, et al. Evaluation of the NORS joint scrub practitioner role 27 
in multi-organ retrieval in the United Kingdom. Poster session presented at European Organ 28 

Donation Congress 28-29 Oct 2016;Barcelona,Spain. 29 

38 Judd BK, Currie J, Dodds KL, et al. Registered nurses psychophysiological stress and 30 

confidence during high-fidelity emergency simulation: Effects on performance. Nurse Educ 31 

Today 2019;78:44-9. 32 

39 Arora S, Sevdalis N, Nestel D, et al. Managing intraoperative stress: what do surgeons want 33 
from a crisis training program?. Am J Surg 2009;197(4):537-43. 34 

40 Cozby PC, Bates S. Methods in Behavioral Research 11th Ed. New York, NY: McGraw-Hill 35 

2009. 36 

 37 

https://www.rcsed.ac.uk/professional-support-development-resources/learning-resources/non-technical-skills-for-surgeons-notss
https://www.rcsed.ac.uk/professional-support-development-resources/learning-resources/non-technical-skills-for-surgeons-notss

